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NOAr0TOBKA YIIPABNEHYECKMX KAJIPOB
B PAMKAX HALIMOHAJIbHOI 0 NNPOEKTA
(NMPON3BOAWUTENDBHOCTb TPYIAN B 2021T01Y

[IPOrPAMMA (JTUAEPBI NPON3BOAWTENBHOCTIN
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CTPYKTYPA HALINOHANbHOT0 NPOEKTA

CIDLLIC)  ANPECHAR MOAMEPKKA

NPON3BOJUTE/IbHOCTb
TPYOA U NOAAEPXKA
3AHATOCTU
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CUCTEMHbIE MEPbI

MMHNCTEPCTBO
SKOHOMWYECKOro Pa3BmUTUSA
Poccummnckom denepaunm
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V POCCUNCKUN 3KCMOPTHbIN LLEHTP




Y TUIER

MPOV3BOANTENBHOCTH

ObPA30BATE/IbHAA NPOrPAMMA
(JINAEPBI MPOW3BOAUTENIbHOCTIN

WHULIWATOP NPOTPAMMBbl OMEPATOP NPOrPAMMbl CTPATErWYECKKE MAPTHEPDI
o P e - ®

loscow School of Management

CTAPT MEPBOT0 NOTOKA MEPEX0/ B AUCTAHLIMOHHbIN dOPMAT

AKANIEMUYECKNX YACOB ‘ CNELMANN3ALIAKA OBLLWX AUCLIMMIINH
PETOH-YYACTHUK >800 |/ MPEANPUATUA-YYACTHUKOB

©

BbIlYCKHWUKOB




(NMPOU3BOAUTENBHOCTD TPY[IAN

CDOle/lpOBaHI/Ie CCTEMHOTO
noaxoda K yripasieHMo
rnpoegrpnatnemM Omid noBbllUeH A
Mnoom3BOOANTENIbHOCTV TPYOa B
YCITOBUNAX COBPEMEHHOIO PblIHKA

[IPOrPAMMA 0bYUEHWA «NWAEPDI IPOU3BOAWTENbHOCTUN
PA3PABOTAHA B PAMKAX HALIMOHANbHOIO MPOEKTA

¢ KaK KOMTIJTEKCHO OUeHWTDb rnpedrnpmndrtme C

TOYKWM 3PpeHNA ero npomn3BoanTe1bHOCTU
HAWNTN TOYUKM POCTa

¢ KakKWe peleHnd H@O6XO,E|,I/1MO MOVNHATDb B

TeEKYLWLMNMX SKOHOMNYECKNX YCJTTOBUMAX OJ14
MnoBblLUEHNA MPOON3IBOAUTENIBHOCTW TPRYOA

* KaK HaWTW HOBble HULLIN, MnooOyKTbl, YCIYyT

1 OpanBepbl POCTa NPeanpPuaTng,
BK/ItOYAA LMPPOBYIO TpaHchopMaLmio

¢ KaK BHeOPATb M3MeHEeEHWNA Ha

NPeanpPUATUK 1 yNpPaBnaTb COTPYOHVKaMU
B YC/IOBUAX M3MEHEHUI, B TOM YiC/e B
YCNOBUAX yaaneHHoM paboTbl

¢ KaK pa3pa6OTaTb MOOEKT MO MoBblILLEH WO

MPOUN3BOAUTENbHOCTU TPYAA B KPOCC-
DYHKLMOHANbHOW KOMaHae

4

JINLIEPHI

MPOV3BOANTENBHOCTH
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MPOMSBOIMTENLHOCTH  /—

TEXHWYECKWUE GPELICTBA [1J1A OPT AHWN3ALIUW
[IPOLLECCA 0bYYEHWA

nsa Y4acCTn4 B riporpamMmMe BaM
HeobxoanMo NMeTb SJTIEKTPOHHOE
yCTpOl;ICTBO Ha onepaumMoHHbIX CMCTEMaX

' "MﬂEPb' ' ﬂmv!u%m nty M YCTaHOBUTb
[POM3BOLNTENBHOCTH
MNPUNOXKEeHMS 7
B . oo o o 20201 A9 KOMMYHUKaL WK B nmpoLecce
obyueHumnqa

ng *




AKTYAJIbHOCTb 3HAHMM

°  AKTyanbHble MHCTPYMEHTbI B
yrnpaBneHnm Nnpom3BoaCTBEHHbIMM
npeonpuaTUaMm; oNa NoBblLLEeHUS
MPOM3BOAMNTENBHOCTM TPy Oa

° [Odunnom BegyLlero poccMmcKoro
By3a O NpodecCcroHaibHOM
nepenogroToBke

*  CBUOETENbCTBO O MOBbILLEHNM
KBanmbukaumm B BY3ax-napTHepax

[PENMYLLECTBA NPOTPAMMbl

MOKYC HA NPAKTUKY

Peanunsauma peanbHOro npoekTa no
MOBbILUEHWMIO MPOU3BOAUNTENTBHOCTU
TPyOa Ha KOHKPETHOM mpeanpuatmmn-
YYaCTHWMKE HaLLMOHaIbHOIo NpoeKTa
AHanms npeanpuaTma no 4 KI4YeBbIM
obnactam -apamnBepam
MPOn3BOOUTENBHOCTU: CTpaTerng,
MapPKETUHI M KOMMepYecKas
0eATeNbHOCTb, MPOWM3BOLCTBO U
normctmnka, HR

Peanmnsauyumm pa3paboTaHHOW JOPOXKHOWM
KapTbl MPOEeKTa, HaLeneHHOoM Ha
MOBbILLUEHME MPOU3BOOUTENTbHOCTU
TpyOa Ha NpeanpuaTtum

" MPOV3BOANTENBHOCTH

[IPOMECCUOHANBHOE COOBLLECTBO
BblMYCKHWUKOB

ExxerogHo Ha nporpamme obydyaeTca
6onee 2000 pykoBoaUTeNEN Cco BCcen
Poccum, paboTatoLmX B Pa3MYHbIX
OTpPacnaX 3KOHOMUKM

CoobuiecTtBo JlnpgepbllNMPO - 370
MonHoLeHHada aKocMcTeMa obMeHa
3HaHUAMM N OMbITOM AN
npodeccrnoHanoB, rOBOPALLMX

Ha OHOM fA3blKe




JKOHOMMKA
NOPrAHU3ALIMA
[POU3BO/ICTBA

12 AK/M

bu3Hec Kak cnuctema

[MponsBoanTENbHOCTb
B Mupe un B Poccuu:

TeHOoeHUMnM N aHallmMTUnKa

LindpoBble MpaKTUKK
MoBbILLEHNA
MPON3BOOUTENTBHOCTM

SddeKTnBHOE
yrpaBneHue
MPOM3BOACTBEHHOMN
KOMMaHunemn

duHaHCcbl gn4a
pykoBoaguTenemn

MPOEKTHAA
NEATE/bHOCTD

12 AKM

NHCTpYMEHTDI
MPOEKTHOM
LeaATeNbHOCTU

Pa3paboTka
MpoeKTa NoBblLLUEHNS
MPOM3BOAMNTENBHOCTU

TPyAa

CTPYKTYPA IPOI PAMMDbl

CMELMANMSALIMA
(10 BbIBOPY)

144 AK/Y

MPOEKTHAfl PABOTA

CTpaTtermyeckoe
ynpasneHue
npeanpuaTMem

MapKeTUHr
M MpoaaKu

YnpaeneHuve
nepcoHanom

YrnpasneHune
NpPoM3BOACTBOM
N NOrMCTUKOMN

BUSHEC-HABBIKH

108 AK/Y

MapKeTMHrosoe
MblLUNEHUE

YnpaeneHue
N3MEeHEHUAMM

CoBpeMeHHble
MHCTPYMEHTbI
MoBbILLEHUA
MPOM3BOAMNTENBHOCTU
(MacTep-knacchl)

HABbIK
JOOEKTUBHOIO
PYKOBO/ICTBA

144 AK/M

YrnpasneHue
KOMaHOHbIM

B3aMMoOencTBMEM

JTnyHaqa
3bDPEKTUBHOCTb
pykoBoOMTENSA

®dopmMaTbl paboTbl: NeKLUMM U MPaKTUYeCKMe CeEMMHaPbI C MpenogaBaTeNndaMum - aKkcrnepTaMu, paboTa B KoMaHOax, bUsHec-cUMynaumm,
peLUeHMe KEMCOB, CTaYKMPOBKa Ha NMpeanpuaTtimy, BUOeo-nekumm, DUCTaHUMOHHbIE KypCbl, U3ydYeHMe BU3Hec-nuTepaTypbl

7/ TMOEPHI

MPOV3BOANTENBHOCTH
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MPOVI3BOMUTENbHOCTH  /~—

JAMYCKA [10TOKOB roay

18TI0TOK 28.10.2020 - 15.12.2020 / \
197I0TOK 01.01.2021-30.01.2021 MPOTPAMMA MIPOXO/IAT B
20 MOTOK 01.02.2021 - 28.02.2021 [VCTARLIAOHHOM OPMATE,
21MOTOK 01032021 30.03.2021 CTAPT MOTOKOB OBYYEHWE MPOAJIUTBCA 22
18 10TOK - 1 DEGPATA HEZIEMA, MIPVIBMIMSUTENbHO 10
4 3 [1HA B HEIENIO
1STIOTOK - 24 GEBPATIA 072 10 4YACOB B [IEH.
20110TOK - 22 MAPTA NETANTbHbIA NAH TPADUK
21M0TOK - 26 ATIPE/IA OBYYEHUA BYIET HAMPAB/EH
18T10TOK 15.12.2020 — 17.01.2021 BCEM YYACTHUKAM B KOHLIE
19 TI0TOK 30.01.2021 - 24.02.2021 \ IIEKAGPA MECALIA. /

20110TOK 28.02.2021-22.03.2021
21710TO0K 30.03.2021 - 26.04.2021

MOAEPALINA 3AABOK




» KTO MOXET 0bYYATbCGA HA NPOrPAMME

MPEANPUATWE — YYACTHUK HALLMOHAJIbHOI 0 NPOEKTA «MPOU3BOAMTENBHOCTD TPYIA U MOAAEPXKKA SAHATOCTUN

TEHEPASIOHBIE AMPEKTOPA
© M COBCTREHHMKW KOMMAHMA

OBPABATBIBAIOLLIEE NPEANPHATHA

fPOW3BOACTBO COEPDI XKX
A /—‘

= KOMMEPHECKHME QMPEXTOPA,

N
- PYKOBOAMTENM K/MONEBHIX NOAPAIAENEHWA
R\ B OBMACTH MAPKETHHIA U NPORAX

JAMECTHUTENM PYKOBOQAMTENR

NO NPOM3BOACTBY,

PYKOBOAMTENM KIMOYEBLIX
NPOM3BOACTBEHHLIX NOAPAIAENEHHA

TPAHCNOPT CENbCKOE
W I0rHCTHKA X03AHCTBO . ’@

SAMECTUTENM PYKOBOLAMTENR
NO NEPCOHANY (HR)

PYKOBOAMTENM KOMEBBIX NOAPASAENEHMA
B OGNACTHM HR

CTPOWTENBCTBO

¥/ MIEPH

MPOV3BOANTENBHOCTH

\

O e
&ARIO

KPUTEPHU OTBEOPA:

CPEAHEE NPO®ECCMOHANBHOE
VNN BLICILEE OBPA3OBAHME

BO3PACT - OT 25 JIET

HE MEHEE 1 rO1A PABOTDI
HA NPEANPUATUM B
PYKOBOASLLENA AOMKHOCTH
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MPOV3BOANTENBHOCTH

MPOEKTHAA PABOTA — OCHOBHOM MEXAH3M NPOrPAMMDb|

Pe3yanaTOM o6yqul/|s:| Ha MporpamMmMme dBJ1deTCH OOPOXHAA KapTa NMpoeKTa
TpaHCCbOpMaLI,l/IM 6l/I3HeC8, Hal'lpaBﬂeHHOVI Ha NoBbllLeHWe NMpon3BOoaANTESTIbHOCTU TPYyOa
Ha npearnpmdatnm 3akasdmkKa - y4aCTHMKa HauMOHaJ/IbHOIO MpoeKTa.

4 -l B PASPAEOTAHO -l 8 -l NIPOEKTHbIX PELLEHHii
MPOEKTHOE PELIEHME B CTAIM PASPAGOTKH

NOKPOMO®M

LUEHTP KPOBNW

@ 3PrOTEK «mnanawremo @3 xnesnrPom b bl

06 AR ﬁp
Autocomponent /2.  TRLY povenns . 4z MARX Z@50
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MPOV3BOANTENBHOCTH

JTANbI PABOTbI HAJL POEKTOM —

MNAH PEATIUSALIMN NPOEKTA
OLIEHKA PUCKOB 1 PA3PABOTKA MEP

10 HUBENIMPOBAHMIO 0

0 BbIBOP 1 OLIEHKA PELLEHMI

MOWUCK PELIEHWA YEPE3 AHAJTU3 BHELLIHWX
W BHYTPEHHWX AKTOPOB, NYYLUNX NPAKTUK

OMPEQENEHME [ TABHOM
MPOB/EMbI U LIENENOATAHUE

BbIACHEHVE IETANEN

| 0 MOZENUPOBAHWE PELLEHWA N IKOHOMUKA

MOUCK MPOBNEMbI o




Y { EP

MPOV3BOANTENBHOCTH

4YT0 NONYYAHT YYACTHWKM 110 UTOTAM ObYYEHWA ?

Mo nToram 3aBepLieHna obyueHma B PrEOY BIMO "Bcepoccuinckas akageMms BHelHe Toproenn MmHmcTepcTea

SKOHOMMUYECKOro pa3BuTma Poccmmckom degepauni” Ha LOMONHUTENBHOW NporpaMmMe NpodpecCcnoHaIibHOM
nepenogroToBKU «Jlnaepbl MPOM3BOAUTENBHOCTU» BblIMYCKHUKM MOMYYatoT ANMNIOM CBUOETENbCTBYOWMI O

npodeccrnoHanbHOW NepenoaroToBKe.

POCCUMCKAS GEAEPALIMAST

Bhiciero
«Bcepoccuiickas akafemis BHeuHeii Topropu
MUHHCTEPCTBA IKOHOMHUECKOTO PA3BHTHS
Poccwiickoii Desiepaniny

r. Mocksa

IMTPUAO>KEHME

K AUTIAOMY O TIPOQECCHMOHAABHOWM ITEPEITOAIOTOBKE

Nunniom Ne 772411550 Perucrpayuonusiii Ne 26  -JI11/20

Damunus, MM, 0OTIECTBO

Tpeaptaymmii AookymenT 06 06pasoBarmm

Jlumiom o Briciem o6pazosannn KCNe 110 ot 2012 roga

CUOLI

o

ArTecTanOHHAST KOMUCCHS PEIICHACM

or1 wions 2020 roga

e A

SHROBE

YAOCTOBEpSIET, 4TO

M

BIPABE BECTH NPOGECCHORANLHYIO ACTEABHOCTS B Chepe

AN

YNPaB/IeHHs IPOUIBOAMTE/bHOCTBIO

ABING!
v

2

TPyAOCMKOCTD IPOrPamMMbI TIPOGECCHOHAABHON TIEPETIOATOTOBKM COCTABASIET

540 4acos

7724115490




AJIEKCEN PYBAXMH

FeHepanbHbIM AMPEKTOP
«JTNTMEUKOOPABTOLEHTP»
NTnneukada obnactb

MAPWUA KOYETKOBA

FeHepanbHbIM OUPEeKTOP
OO0 «[Mokpodd»,
MNeH3eHcKkaa obnacTb

JAHWUAN NPNBbINEB

[[eHepanbHbIM AMPEKTOP
OO0 «2proTek»,
[NMepMCKMM Kpan

" MPOV3BOANTENBHOCTH "

0T3biBbl YYACTHNKOB

«YyacTue B NporpamMmme gano Hagexay Ha byayliee onda Moen KoMnaHuu. Mepen Hamm
CTOSJ1 BOMPOC HE MPOCTO PasBUTUSA M MOBbILLEHWNSA MPOU3BOOUTENbHOCTU TPYA3, @
BbI>XKMBaHWSA!

Mbl - pyKOBOOUTENW, U 38 HAMU CTOAT IIOOM C MX CeEMbAMU. Hallla 3agada - obecnedymnTb MM
OocTonHoe byayllee, a OHM, COOTBETCTBEHHO, AaAyT BO3MOXHOCTb Pa3BUTMIO KOMMaHuu! 1
cerogHs, 6narogapsa 3HaHUAM M MpPaKTUKaM, NoNyYeHHbIM Ha «JTnaepax
MPOU3BOAUNTENBHOCTUY, Y HAC €CTb PeasibHbIM LWAHC M3MEHUTb MOSTOXKEHUE Ha
npeanpuaTun.

«Jlnaepbl NPOMN3BOAUTENBHOCTUY» - 3TO LLAr B byaylilee!»

«B xoge pa3paboTkM NpoeKTa, Konnern n3 npoeKTHOW rpynmnbl ganm
pekoMeHOaunm, 0OCTaTOYHO NPOCTbIe, HO KOTOPbIE MOXHO 6blNo
BHEOPWUTb 3a HECKO/IbKO AHEN. MI3MeHMB cxeMy B3anMoaencTBMSA
cKk/laga U NPOK3BOACTBA, Mbl CMOTMTM CO3KOHOMMKTb Yac paboyero
BpeMeHW AByX Noapa3aeneHnin exxeqHeBHO.»

«Y4yacTme B nporpamme «Jlngepbl Mpon3BogmTeIbHOCTU»
MO3BOINIO HAM MOBbLICUTb YPOBEHb KOMMETEH LU
yrnpaBneH4YeckmMx KagpoB 1 onpenenmntb Hanbonee adpPeKTUBHbIE
MyTU MOBbIWEHUSA MPON3BOAUTENBHOCTU HALLEN KOMMAHMMN.»
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MPOV3BOANTENBHOCTH

KYPATOPbI OGPA30BATE/bHON NPOrPAMMbI B CYBLEKTAX P

BENr0PONICKAA OBNACTD PECTYBJIMKA IATECTAH
BPAHCKAA OB/IACTD PECMYEJIMKA MAPHI 311
KABAPQIHO — BANIKAPCKAA PECMYBJINKA PECMYB/INKA CAXA (AKYTUA)
KAJTY)XXCKAf OBNIACTb PECTYB/INKA TbIBA
KPACHO[IAPCKI KPAW PECTYB/INKA XAKACKA
KYPCKAfl OBJIACTb POCTOBCKAA OBJIACTb
JIEHUHT PAZICKAA OBJTACTD CAMAPCKAA OBJIACTb
JIUNELIKAA OBJIACTb CAHKT — METEPBYPT
MATAIAHCKAA OBJIACTb CAPATOBCKAf OBJIACTb
PyKOBOR MI'_\FEKITEEOVLEI::I EEEEEEEZ": HWXETOPO/ICKAA OBJIACTb CMOJNEHCKAA l]BJ]ACTbv
pervionamn  HOBIOPOJICKAA OBJIACTD CTABPOMOJIbCKUN KPAW
LI,eHTpa MoBblLLEHNA MPON3BOONTESTbHOCTU Ty"bCKAH UB"ACTb

BABT MUHIKOHOMPA3BUTUG pocciy  NEH3EHCKAA OBNIACTD
E-mail: i.akimov@vavt.ru PECNYEVKA MITAR YEYEHCKAA PECIYBJIUKA

Ten:8 (915)-410-97:07 YYKOTCKYI ABTOHOMHbIH OKPYT
APOCITABCKAA OG/ACTb




bAZJAPAEBA MAPWHA BANEPbEBHA

PykoBoOWTENb MpoeKTa Mo paboTe C
perMoHamMmm

LleHTpa noBblLLIEHMA MPOUN3BOANTENBHOCTM
BABT MUH3OKOHOMPA3BUTNA POCCKUN
E-mail: mbadaraeva@vavt.ru

Ten..8 (914) 636-97-32

ANTANCKII KPAR
3ABAVKANLCKIM KPAN
WBAHOBCKAf OBJIACTb
WPKYTCKAA 0B/ACTb
KEMEPOBCKAA OBJIACTb
KPACHOAPCKMI KPAH
KYPTAHCKAA OBJIACTb
OP/I0BCKAA OBJIACTb
MEPMCKMI KPAR
PECTYBJIMKA BALLIKOPTOCTAH
PECMYB/INKA BYPATHA
PECMYB/INKA NHTYLLETUA
PECMYB/INKA KANIMbIKWA

A

PECMYB/INKA KAPENWA

PECYB/INKA KOMK

PECMYB/INKA MOPI0BUA

PECMYB/INKA TATAPCTAH

PECMYB/INKA YYBALLNA

CBEP[LII0BCKAA OBJIACTb

TOMCKMM OBNACTD

THOMEHCKAA OBJIACTb

YIMYPTCKAA PECIYB/INKA
YNIbAHOBCKAA OBNIACTb
XAHTbI-MAHCUMCKII ABTOHOMHbIN OKPYT
YENABNHCKAA OBJIACTb
AMAJI0-HEHELLKVI ABTOHOMHbI OKPYT

JINNIEPHI

MPOVI3BOMUTENBHOCTH  ~—
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[POLLEB AMUTPYN CEPrEEBUY

PykoBoOWTENb NpoeKTa no paboTe ¢
permoHamm

LleHTpa noBblLLEeHMA MPOUN3BOAUTENBHOCTM
BABT MMH3OKOHOMPA3BUTHNA POCCUNI
E-mail: d.groshev@vavt.ru

Ten.:8 (926)-601-05-30

AMYPCKAA OBJIACTb
APXAHTENIbCKAA OBJIACTD
ACTPAXAHCKAA OBJTACTb
PA3AHCKAA OBNIACTb
BIANMMUPCKAA OBNACTD
BONIOrPACKAA OBJIACTb
BONOrofICKAA OBNIACTb
BOPOHEXXCKAAl OBMACTb
KAJTMHWHTPAZICKAA OBNIACTD
KAMYATCKMI KPAR
KWUPOBCKAA OBJIACTb
KOCTPOMCKAA OBJTACTb
MOCKOBCKA#fl OBIACTb
MYPMAHCKAA OBJIACTb

HEHELIKMA ABTOHOMHbI OKPYT
HOBOCHBWPCKAA OBJIACTb
OMCKAf OBJIACTb
OPEHBYPICKAAl OBJTACTD
MPUMOPCKMI KPAW

NCKOBCKAA OBJIACTb
PECMYBJINKA ALIbITEA (AZIBITEA)
PECMYB/INKA KPbIM
PECMYB/INKA CEBEPHAfl OCETWA — ANTAHWA
CAXAJIMHCKAA OBJIACTb
TAMBOBCKAf OBJIACTb
TBEPCKAfl OBNACTD
XABAPOBCKMI KPAV

A

JINNIEPHI

MPOVI3BOMUTENBHOCTH  ~—
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