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OmunTtpun lyces

JlekTop

o CepuitHblii NpeanpUHUMOTEND;

e Pykosogutens npoekta "Rent in Hand'";

e PesupeHT VHHoBaumoHHoro Knactepa "Ckonkoso';

e BoinyckHuk Mockosckol Wwkonbl ynpasnerus "Ckonkoso';

o Crmkep [IM2OQ, TEDx, TechWeek;

e [lpenonaBaTtens aBTOpCKOro Kypca ' [exHonormnyeckoe

npeanpuHumaTtenscteo’ B I TY.
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Y10 Takoe ctaptan ?



CrapTtan — monofas ObICTPO PA3BMBAIOLLASCS KOMMNAHUS, B
OCHOBE KOTOPOW NEXUT UHHOBALMOHHASA OM3Hec-uaes u

TEXHOJIOINNA.



Kak HanTv upeto?

B yem npobnema?



Hantn npobnemy

Has Npobnema



Customer Development (cokpatieHHo — custdev, unm «kacTaesy) —
TECTMPOBOHUE UOEWN WM NPOTOTMNA OyAyLWero NPOAYKTA HO BOCTPEOOBAHHOCTb

C MOMOLLBIO MOTEHUMANBHBIX MOTPebuTenek

ABTOPOM MOOXOAA CYUTAETCS U3BECTHBIM NpeanpuHUMaTens 13 KpemMHUeBOH
nonuHbl Ctue bnark. B 1990-x rogox B kKHure «HeTbipe wara K 03aperuio:

CTpOTel'l/II/I CO340HNA YCNewHbIX CTAPTANOB» OH O3BY4YM/1 OCHOBHbIE NMOCTY/IATDI

CustDev.



BbIABUTb Bepuduyuposartb PacwupuTtb BbicTpouTb
norpeéurenen norpeéurenen KJIMEHTCKYIO 6a3y KOMMaHUIo




Kaxabin atan moaenu CustDev -
3TO LUMKINYECKUU npoLuecc

Customer discovery: BbisBUTb NoTpebuTenen

Ha aTom 3Tane HyxHO cobpaTh MHGOPMALMIO, KOTOPAS MOMOXET
NyyLe Y3HATb NOTEHUMANBHBIX MONb30BATENEN U MPOBEPUTL NEPBbIe

rMroTe3bl.

3anava 3Tana — OTBETUTb HA Bonpoc «J[lna Koro npoaykT?».

Customer creation: pacwmputb knneHTckyto 6a3y

Ha aTom atane Bcst HyxHas MHPopMaLMs yxe CODPAHA 1 NPOBEPEHQ,
Yy NPOLYKTA NOSIBUNUCE NepBble NONb30BATENM. [enepb HY>KHO

yBEJIMHNTb QYOUTOPUIO N HOHATDE NPOLABATD.

3apaya 3Tana — oTBeTUTb Ha Bonpoc «Kak pobuTtbes, 4Tobbl

NPOAyKT nokynano 6onblue niogen?».

Customer validation: Bepuunumnposatb
notpeburtenein

TyT Hy)XHO NPOBEPUTb BCIO CODPAHHYO MHGOopmMaumio 1 co3gate MVP.

3anaua 3Tana — oTBeTUTb Ha Bonpockl «CooTBeTCTBYET NK
npoaykT notpebHocTam notpeburtenen? lNouemy ero aomKHbI

KYNUTb?».

Company building: BbicTpouTb KOMNAHMIO

3asepuatowmin atan momenn Customer Development, Ha koTopom
NPOAYKT M3 MAEW NPEBPALLAETCS B ODU3HEC. YKe NMOHSATHO, KTO
noTpebuTenu, Kakas y HUX NPObNeMa 1 KK ee peLlaTb. Y npogyKTa

€CTb NMNOCTOAHHbIE MOJIb30OBATEJIN, KOTOPbLIE NOTOBbI 34 HEIO MJIATUTD.

3apaya atana — oTBeTUTb Ha Bonpoc «Kak He noTepaTb To, Yero

Mbl Y)K€ AOCTUIN, U YNYHLLIUTb PE3yNbTaT?».



O

[Touck

PaccmaTtpusatoTes Bce runoTessi,
Nony4YeHHble B NpoLecce
«MO3rOBOrO LUTYPMA» BbIOMPAIOT HA
NepBbli B3rNs4 NoAXOASLLYIO

BusHec-moaenb

[lyTb upen po sanycka

2

Banvpauus noeun

HTepBbto ¢ noTpebutensmu,
KOTOPOE MOKOKET

XU3HECNOCODHOCTb rMnoTe3bl

(HyXeH KNMeHTaM NPOAYKT MM HeT).

Llns 3Toro Hy>xxHo onpepnenuts
LleNeByro ayouTopuio U NPoBecTy
OMNPOCHl Y MOKCMMATBbHOIO
KONMMYEeCTBA COCTABMSIOLLMX ee

nogen.

O

MVP

[ lpopykT co3patoT ToNbKo nocne
TOrO, KAK OMPOCHI MOKAXYT ero
Xun3HecnocobHocTb. [lapannensHo
— MACLITADMPOBAHUE KOHANOB

KITIMEHTOB

&

3anyck

Bkntouaet B cebs cTapTt nponax u
OPraHU3ALMIO CTPYKTYPSI,
cnocobHom obecneuynBaTb

NIOHUPYEMble 0DOPOTbI NPOAYKTA



Lean Startup

KoHuenums obbeamHseT NprMHUMIbI, MOAXOAbl U MPAKTUKM TAKMX
KOHLEeNuMi kak bepexnuneoe npoussonctso, Customer
Development 1 rubkas metoponorus paspabotku. Vicnonbays
3TOT MOAXOM, KOMMOHUM MOMYT MPOEKTUPOBATL MPOAYKTbI M1
YCIyru, KOTopble Obl COOTBETCTBOBA/M OXMUAGHUAM U
NOTPEOHOCTSAM KITIMEHTOB De3 HEOOXOAMMOCTH DOMBLLIOrO

0OBEMA NEPBUYHOTO GUHAHCUPOBAHMS MU 3ATPATHbIX

Obo0bLweHue runoTres

ObobLLieHne rnoTes B BMae KAHBbI OU3Hec-
mogenm (Lean Canvas) Mo cyuiecTsy, 310
CXeMaTU4YecKoe N30DpaKeHKe TOro, KaK
KOMMOHWS CO3A0ET LEHHOCTb Ans cebs 1

CBOUX KITMEHTOB.

MOOLAYKTOBbIX 3AIMYyCKOB.

[lpoBepka runores

[lpoBepka runotes n nonyyeHne obPATHOM
CBSA3M C NMOMOLLbIO NOAXOAA «BblOM 30
npenens oduca», B TEPMMUHONOM MM
OepexnMBbIX CTAPTANOB 3TOT NOAXOL

Mnonyynn HassaHme pasBnTneE KIIMEHTOB.

3%

[Mbkasa paspaboTka

lcnonb3oBaHMe METOAMKM FUMOKOA
PA3PAbOTKM NPOAYKTA. DTO NpPoLECE, Npu
KOTOPOM CTAPTAMbI CO3AAIOT MUHUMAbHbBIE
XM3HECNOCObHbIE NPOAYKTHI, KOTOPbIE OHU

3arteM TeCTUPYIOT.



LIABJTIOH

lean Canvas

DTOT wabnoH 6bin co3naH B 2009 rogy Ha ocHoBe wabnoHa busHec-mopenu

OcTepBanbaepa 1 metogonorum Lean Startup.



2. lNMpo6bnema
U CyLLecTBYylOLLNE
aZibTepHaTUBbLI

Problem, Existing
Alternatives

4. PelwueHue

Solution

8. KnwueBbie
METPUKU

Key Metrics

7. CTpyKTypa usgepxek

Cost Structure

3. YHUKanbHas 9. CkpbiToE
LLeHHOCTb NnpeMMyLLecTBO

Unique Value Key Metrics
Proposition

5. KaHanbi

Channels

6. lNMoToku NpUbbLINK

Revenue Streams

1. CerMmeHTbl
norpeéburenen,
paHHue
nocnepoBarenu

Customer segments,
Early adopters




MUHUMANBHO XU3HECMNOCOBHbLIM NPOAYKT (AHTJ1. MINIMUM VIABLE PRODUCT, MVP)

MVP

[ IponykT, 0bnopaoWmMin MUHUMONBHBIMK, HO LOCTATOYHBIMK NS YAOBNETBOPEHUS NEPBbLIX
notpebuteneit dpyHkumamm. OCHOBHAS 304040 — MonyyYeHue 0bpaTHOM CBS3M ONs

GOPMUPOBAHUSA FUNOTE3 AANBHENWErO PA3BUTUSA MNPOLYKTA



MUHMMANBHO XM3HecnocobHbIk npoaykT (aHrA. minimum viable product, MVP) —
NPOLOYKT, 0ONAAAIOWMIA MUHUMANBHBIMU, HO AOCTATOYHBIMM AN1S1 YOOBNETBOPEHUS NEPBbIX
notpebutenen dpyHkumsamm. OCHOBHAS 304040 — MonyyeHne obpaTHOM CBSA3M O

GOPMUPOBAHUSA TMNOTE3 AANBHENLLIETO PA3BUTUS NPOAYKTA.






